Contoocook Riverway Association
Board Meeting Agenda

February 19, 2019
7:00 PM
1. Callto order
2. Administrative
a. Approval of minutes
b. Approval of treasurer’s report
3. New business
a. Hopkinton Historical Society — 2020 RR Theme Year
b. Depot rental
c. 2019 Planning & Calendar
4. 0Old Business
a. Visitor Center/Coverage Schedule
b. Signal Mast updates
c. Lions Club presentation & donation
5. Reports from Committees
a. Building Committee
b. Events Committee
i. Model train show
ii. Date, marketing, outreach to vendors
iii. Tables
¢. Fund Raising Committee
d. B&M Coach Committee
6. Master plan
7. Other Business

8. Adjournment



