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1. Secretary’s report
2. Treasurer’s report

3. Sidewalk, bricks, expansion. Set FIRM deadlines. Need graphics to figure out what we’re
doing going forward in terms of expansion vs. platform, etc. Need to track new brick sales
and encumber money under projects to cover installation expenses.

‘Section house roof update
‘Report on Concord Model Train Show attendance; lessons learned

More table opportunities (Peterborough Train show, Nov 8; KACC function)

Docents. Missing coverage.

Grant application from MCSB for curatorial help with our collection

Clean up of depot: private stuff, excess Halloween decorations, meeting room. We simply
‘don’t have the storage space; using meeting room on September 16

10. Need to track any memberships coming in

11..0ld business
12.,New business
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