Thursday, June 13,2024

Contoocook Riverway Association Annual Meeting

Secretary”s Report: Approved last minutes
Treasurer’'s Report: Accepted. Fred’s 4K grant, $500 Endowment Fund Starter

Election of Officers: Fred-President, Steve-Vice President, David-Treasurer, Mark-
Secretary.

Old Business

Section House roof- mid to late May. $760 to cover supplies needed. We will strip and
prep roof ourselves.

Brick Sidewalk- Will now connect up with Gazebo sidewalk. We will cut out
surrounding pavement and add grassy area around it. The former area where we were
going to place sidewalk is being filled in with gravel and utilized as a sitting area. Work
is being done by Brian Cressy at cost. Bricks will cost us around $500.

Coach Canopy Project- Mass Bay has given us $4000 Grant (thank you Fred!) Fred is
working on a design for approval. We will need an architect to do some basic set up
work.

Visitor’s Center- No money coming in from Rotary or Lion’s Club.Hopefully we get
funds from KACC to keep us open this summer.

New Hampshire Preservation Alliance- Haven't heard anything to date.

Flea Market at the Depot- A successful two day flea market raised us $1000- thanks to
everybody who helped!

Biron Carr has been making waves about the Gazebo Park out back. We will
investigates the issues and talk about it next meeting.

New Business

New Membership- our goal is to add 100 memberships. Mark is thinking about
premiums we could give out with membership like member card and decal.

Internet issues still unresolved




Rail Rests-need a final home. Fred, Dave and Steve will work together to find that
home. Its important to locate near the tracks.

Elevator- Outdated and needs new wiring, not a priority at this point.

July 4th we are not selling food at the town event.




